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The examination and hiring requirements of a large and geographically
diverse department such as CAL FIRE are challenging and labor
intensive. We have a responsibility to provide resource protection and
all-hazard emergency response on a year round basis, and therefore our
hiring must support fluctuations based on fire season workload,
cooperative agreements, and other activities throughout the State.

Recognizing the critical role of hiring to the overall success of the Department’s mission, the
2012 Strategic Plan identified a goal to evaluate and review current hiring processes for our fire
protection classifications, specifically Fire Captain, Fire Apparatus Engineer, and Fire Fighter I1.
With this goal in mind, Executive Management established a working group comprised of Unit,
Region, and Program experts. The working group was tasked to develop similar processes for
hiring fire protection classifications, reduce the hiring workload and corresponding cost, reduce
duplication of effort for both Department personnel and candidates, integrate technology, and
establish processes that produce manageable candidate pools.

After many months of diligent and challenging work, the working group presented the Executive
Team with overall options, as well as individual perspectives on each based on their experience
and areas of expertise. After careful consideration and evaluation, the Executive Team has
agreed to move forward with significant changes to our hiring processes. We are able to
implement some of these changes immediately, while some of the long term changes will be
implemented over time.

Short term changes include:

e A new hiring process that will be implemented for the 2014 hiring season.

¢ Changing the Fire Captain examination from a continuous testing examination to a closed
examination.

e C(Centralized Fire Fighter II hiring.

e C(entralized Fire Apparatus Engineer hiring.

Long term changes include:

e Modifications of class specifications to better reflect the minimum qualifications that are
necessary to meet the current industry standards, which the majority of our candidates
currently possess.

e Examination testing methods that better assess the qualifications and capabilities of our
candidates.

e Consolidation of certain fire protection classes.

e Centralized hiring for fire protection classes.

e Integration of technology.

For more information regarding the new hiring processes for the Fire Fighter II, Fire Apparatus
Engineer, and/or Fire Captain, please access the following links:



Hiring Process Flowchart

Frequently Asked Questions

I am extremely proud of the hiring working group for their diligence, candor, and commitment to
this issue, both for the work they have completed and the work that is yet to come. A change of
this magnitude is never easy and will never satisfy everyone completely. It is clear, however,
that we must make changes and move forward. We will continue to evaluate and amend, where
necessary, as these new processes are implemented. I am confident that these goals can be
accomplished, and I am excited about where we are going with exams and hiring in the future.

Chief Ken Pimlott


http://calfire.ca.gov/about/downloads/weeklymemos/FFII_FAE_Hiring_Flow_Chart_2013.pdf
http://calfire.ca.gov/about/downloads/weeklymemos/FAQ_FFII_FAE_Hiring_2013.pdf

